Care Production Session

e |dentify challenges facing the HHA as they
confront OASIS-C, Pay for Performance, and RAC
era.

e Discuss methods employed by other provider
types (hospitals, SNFs) to adapt care to meet
requirements of reforms in their care delivery.

e Evaluate findings from audit/denial patterns
experienced in other states, determine care
modifications required for the audits

e Qutline action plans to survive these challenges

e Cite contemporary concerns and incorporate
needed reforms to achieve quality outcomes

e Propose methodologies that incorporates
management principles utilized in other care
sectors
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OBAQI Case Conference Session

e  Utilization Review history in Medicare

e OASIS Review re: OASIS based programming
strategies

Demonstration of the S.U.R.C.H. model

Br h :
Review of clinical/fiscal opportunities oug tto you by
Contemporary Case Management Model California Association for

Distinction from Multi-disciplinary Case Health Services at Home
Conference

e Clinical scripting/skilled progression demonstration

7am - 8:00am Registration

8:00am - 12:00pm Workshop

12:00pm - 1:00pm Networking Lunch (provided)
1:00pm - 5:00pm Workshop

I
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Kinnser Software
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Continuing Education Hours will be provided to
participants who attend the program in its entirety.
Provider approved by the California Board of
Registered Nursing (Provider # CEP2463) and by the
California Board of Behavioral Sciences (Provider
#PCES588) for up to eight (8) contact hours of
continuing education. You must be present for the
entire workshop to earn continuing education

hours. No partial credit can be given.
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Home Health care is facing audit and denial scrutiny from
a number of directions in the near future. RACs, Fiscal
Intermediaries, and ZPICK contractors are in place to
help CMS protect the integrity of the Home Health benefit,
and all providers and clinicians will modify their care
programming and delivery to assure their qualified
services will remain reimbursable. All agencies currently
providing homecare will re-wire their protocols and
practices in response to this new (and permanent) level of
claim scrutiny. Only by thorough re-examination of how
and why we provide care will successful Home Health
providers continue their care mission in the future.

This level of CMS control is historically present in other
care environments. By reviewing how acute care and
sub-acute rehab providers responded to similar
refinements in their care models, homecare agencies are
able to establish new and contemporary care approaches
that are reflective of PPS requirements and other
healthcare advances. The introduction of a UR-type QA
process; SURCH, allows providers the opportunity to
assess care plan production before we provide
un-focused levels of programming that may receive
partial or entire claim denials. This presentation will
demonstrate how to control care delivery required by the
OASIS Start of Care document before you or your
clinicians embark on an un-needed (and
non-reimbursable) program.

As a means of gaining in-episode clinical control often
lacking in today’s Home Health programs, OBQI Case
Conference, a twist on the standard multi-disciplinary
case conference model, will be introduced. This exciting
methodology allows agencies and front-line clinicians the
opportunity to craft care that addresses individual patient
response and goal progression. Interactive
demonstrations of both SURCH and OBQI Case
Conference protocols make this session exciting for all
attendees. Don’t miss his exciting presentation; this will
be the most important seminar you will attend this year!

This workshop is recommended for CEOs, Presidents,
Owners, Administrators, Managers, DONs, and
clinicians.

Arnie Cisneros, P.T

Arnie Cisneros is renowned for his adaptation of traditional
care philosophies to address current and future healthcare
initiatives. His status as a practicing clinician provides a
working level insight into program development and care
consultation needs for Home Health providers. He authors
“Home Health Forum”, a bi-weekly column addressing
contemporary homecare issues and is a contributor to “The
Remington Report”’, CARING, and Decision Health
publications. He presents nationally on homecare topics
including S.U.R.C.H. — UR for Home Health, OBQI Case
Conference, and PPS/P4P strategies. He is President of
Home Health Strategic Management, a homecare
consulting firm in East Lansing, MI.

August 25, 2010
Marriott Rancho Cordova
11211 Point East Drive
Rancho Cordova, CA 95742
(916) 638-1100

August 27, 2010
Marriott Ontario Airport
2200 East Holt Blvd.
Ontario, CA 91761
(909) 975-5000

e ON-LINE with your credit card at: www.cahsah.org
e FAX your registration to: (916) 641-5881
e MAIL your registration to:
CAHSAH
3780 Rosin Court, Suite 190
Sacramento, CA 95834
e PHONE in your registration with credit card payment
to: (916) 641-5795 ext. 113
e QUESTIONS?
Contact CAHSAH at (916) 641-5795 ext. 113

CANCELLATIONS: Received 10 days prior to the program

date are subject to a 20% handling fee. Cancellations must
be in writing. NO REFUNDS will be issued for cancellations
received within 10 days of the program. Refunds will NOT
be made for no-shows. However, substitutions will be
allowed. Should CAHSAH cancel the program, a full
registration fee refund will be issued.

[0 August 25, 2010 - Sacramento, CA
[l August 27, 2010 - Ontario, CA

Member Non-
Member

RATE SCHEDULE Sub-total

Early Bird Registration
Must be received by $175 $350
July 28, 2010

Advance Registration
Must be received by $195 $390
August 11, 2010

On-Site Registration Day
of program -
space permitting

$235 $470

Register two or more people online and
receive $10 off each registrant. SPECIAL
OFFER ONLY FOR ONLINE

REGISTRATION. Total $

Not a CAHSAH member? Contact CAHSAH at (916) 641-5795 ext. 114
to find out how you can join and receive member benefit discounted

Company Name

Attendee Name &Title RN Number

Attendee Name &Title RN Number

Company Mailing Address

City State Zip Code

Phone # Fax #

Email Address (Confirmations will be sent to this address)

Pre-payment is required

Method of Payment D Check (payable to CAHSAH)

[ visa [ Mastercard [ American Express

Credit Card # Exp. date

Credit Card Billing Address City, State, Billing Zip Code (required)

Cardholder Name (please print)

Signature (required)




