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Program Agendag g

Wednesday, July 21

8:00    8:15 Welcome/Program Overview
8:15  10:15 Health Care Trends:  Imagine Home Care 2014

10:15  10:30 Break
10:30  11:00 Building Strong Management:  Taking Your Agency to the Next Level 
11:00  12:00 Strategic Marketing
12:00    1:00 Lunch
1:00    2:00 Integrating Data into Performance Management 
2:00    2:30 Break for Dessert
2:30    3:45    Integrating Data into Performance Management continued

3:45    4:00 Evaluation
4:00    6:00 Reception

Thursday, July 22

8:00    8:05 Welcome/Overview of Day 
8:05  10:00 Essential Elements of Home Care Financial Management 

k10:00  10:30 Break
10:30  12:00 Finance continued

12:00    1:00 Lunch
1:00    2:00 Integrating OASIS Clinical Management into Financial Success 
2:00    2:30 Break for Dessert
2:30    3:45 OASIS Clinical Management continued

3:45 4:00 Evaluation3:45    4:00 Evaluation

Friday, July 23

8:00    8:05 Welcome/Overview of Day
8:05  10:15 Legal Compliance Management in Home Care Organizations

10:15  10:30 Break
10:30 12:00 Legal Compliance Management ti d10:30  12:00 Legal Compliance Management continued

12:00    1:00 Lunch
1:00    2:30 Case Studies: From Strategic Planning to Execution!
2:30    2:45 Break for Dessert and Quiet Review Period
2:45    4:00 Evaluation/Practice Exam
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Please Note

1. Continuing education certificates  for 18 CEUs will be distributed at the 
completion of Day 3.  Full attendance is required to receive continuing 
education credits.  Partial attendance certificates or partial continuing 
education credits will not be awarded.

2. Full attendance is arrival no later than 15’ after the start of the program 
each day, and departure no earlier than 15’ prior to the close of each 
day.  Certificates will not be awarded for partial attendance.  
Consideration is not given for traffic delays, airport or other 
transportation issues.

f C C3. Upon completion of the HCACP, you may be eligible to take the Home 
Care Executive Certificate program (HCECP).

Upcoming in 2010 

Hospice Administrator Certificate Program
Las Vegas, Nevada
July 20 – 22, 2010

Home Care Administrator Certificate Program
Las Vegas, Nevada
July 21 – 23, 2010y ,

Hospice Executive Certificate Program
New York, New York
November 2 – 4, 2010

Home Care Executive Certificate Program
New York, New YorkNew York, New York
November 3 – 5, 2010

Visit www.cahsah.org or www.corridorgroup.com 
for more information and to register.
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